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Dance Pathway:

The Dance Pathway provides students a diverse foundation for dance performance and 
choreography with an emphasis on social justice education. Students will enroll in approximately 
1-3 dance and/or choreography electives per year. In the first year, each student must participate 
in Dance AB and Intro to Art, which will explore the social impact the arts have had throughout 
the world. Years 2-4 allow students to refine their dance performance skills, emerge as creators 
and choreographers of original performances, and study cultural frames of reference for 
movement and expression. Through the Dance Pathway, students will be exposed to the role 
dance has and continues to play in offering social critique and promoting social change. They 
will design and perform in dance productions that identify, emulate, and promote transformation 
of communities and societies.
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REVISIONS APPENDIX

SJS: Fine Arts Sample Course Schedules
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Digital Arts
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Digital Arts Pathway:

The Digital Arts Pathway will provide students with the knowledge and experience necessary to pursue 
career opportunities or further education at the post secondary level.  The programs focus will be 
designed to give students real world experience in the problem-solving skills required to successfully 
pursue their goals in the growing field of digital technology.  Year 1 and Year 2 will provide students with 
solid art and design fundamentals.  Year 3 and Year 4 will allow the student to focus on their area of 
interest.  Graduating seniors will be critical thinking leaders and digital artists who know how to use the 
latest and greatest technology for their college endeavors to create art that changes minds and transforms 
their world.
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Drama
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Drama Pathway:

The Drama Pathway prepares students for college study in film and theatre.  Students will enroll in 
approximately 1-3 performing arts electives per year depending on their academic needs. Students are 
required to take 2 years of world language, as well as one arts elective from a different pathway.  In the 
first year, each student must participate in Drama AB and Intro to Art, which will explore the social 
impact the arts have had throughout the world.  Years 3-4 allow students to focus more closely on 
advancing their craft as actors and directors as well as in teaching specific aspects of film and theatrical 
production.  Students of the Drama Pathway will be critical thinking artists and storytellers who believe 
that drama can have a transformative effect on their community, their society, and the world. 
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Music
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Music Pathway:

The Music Pathway prepares students for post secondary education using music to motivate success and 
develop a positive self-image. With a focus on both theory and performance the goals include learning to 
perform music of many time periods and cultures, becoming proficient in technique, expression, and 
musicality, and to work with my peers and teachers as an ensemble team member.  Students would enroll 
in approximately 2-3 music courses a year depending on their academic needs. Students are required to 
take 3 years of performance and 2 years of theory.  In the first two years, each student must participate in 
at least one performance group and one theory class.  Years three and four require that students continue 
in at least one performance group and promote students to continue in higher-level theory classes.  The 
music program will have a focus on performance opportunities for students in the performance groups.  
Graduates of the SJS: Fine Arts Academy, Music Pathway will be ready to pursue a college education in 
music, not only adept at their own craft, but fully aware of the social/cultural impact of music on society, 
and ready to embrace the challenge of becoming a transformational musician/artist.
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Visual Arts
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Visual Arts Pathway:

The Visual Arts Pathway aims to promote individuality and self-motivation within a structured 
environment.  The focus of the program is to provide a solid foundation in the visual arts and to build a 
broad based fine arts experience with an emphasis on idea/concept development.   This will allow 
advanced students the opportunity to have an intense investigation into their own area of interest. During 
Year 1 and Year 2, traditional skills and disciplines are stressed.  Year 3 and Year 4 will provide the 
opportunity for an intensive focus on area of interest and developing the artist portfolio.  In all courses, 
the process of learning to “make art” is at least as important as the outcome.  Throughout all four years 
students will be encouraged to enter a variety of contests and complete various diverse projects.  
Graduating seniors will be transformative artists who are ready for college, and who have already begun 
to see their work throughout their community used to promote social change.
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SJS
BUILDING A FOUNDATION FOR RECIPROCAL ACCOUNTABILITY 

AND EXCELLENCE AT OUR SCHOOL

April 2011

Ken Futernick, Ian Guidera, WestEd

with

 Melissa Naponelli & Joseph Zeccola, UTLA/Social Justice Schools

In order for our schools to succeed as models for ensuring our students are college ready, not only 
must we follow our Mission, Vision, Core Values and Beliefs, and instructional design plan, we must 
all collectively uphold what is expected individually from each stakeholder to make sure our school 
thrives. The entire team must commit to being held reciprocally accountable for their responsibilities 
within SJS’s expectations. We must all be able to count on one another to follow through with our 
expectations, support others and not take any shortcuts or make any excuses in SJS schools fully 
realizing their missions. 

There are three steps SJS Schools will take to establish a professional culture that assures all 
stakeholders can count on each other while striving for excellence:

1. Describe and commit to specific expectations for each stakeholder group.
2. Put in place the supports and development necessary for stakeholders to meet their 

expectations.
3. Evaluate performance and conduct appropriate actions necessary to hold 

stakeholders accountable to meeting their expectations.

EXPECTED COMMITMENTS TOWARD EXCELLENCE 
FOR ESSENTIAL PARTNERS AT THE SOCIAL JUSTICE SCHOOLS

A.  Principal, Assistant Principals, and Instructional Leaders
B.  Teachers
C.  School Counselors & Related Support Staff
D.  Parents & Guardians
E.  Partners (WestEd)
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The Social Justice Schools

COUNTING ON EACH OTHER



A. Principal, Assistant Principals, and Instructional Leaders

As the Principal, Assistant Principal, or other instructional leader, I fully commit to:

1. Faithfully uphold the SJS Schools design plan by ensuring full implementation of  all 
elements of  the school design plan.

2. Our mission of  developing students both personally and intellectually so that they may 
graduate high school, earn a Bachelor’s degree, and emerge as leaders and artists who will 
transform their community.

3. Cultivate professional, supportive and caring relationships with staff, community and our 
students and their families.

4. Maintain an environment of  trust, openness, transparency, mutual respect, and collaboration 
with all teachers, staff, parents, partners, and community members.  Ensure that all 
stakeholders have the opportunity to communicate with school leaders regularly and can 
easily approach them to hear concerns and redress grievances.  Use the Adaptive Schools 
model for resolutions of  issues.

5. To building SJS schools around the seven characteristics of  highly effective schools, as 
defined by WestEd’s School Turnaround Center.  Additionally, work with WestEd leadership 
as a support to fully implement the entire SJS design plan, and regularly evaluate and 
improve all school elements using implementation science.

6. Work collaboratively with school leaders, teachers, counselors, and staff  at the SJS sister 
school and Synergy Quantum Academy to address student needs, and promote campus-wide 
excellence.

7. Work collaboratively and openly with UTLA leadership of  both SJS Schools to ensure that 
faculty needs and concerns are addressed so that our school performs above and beyond the 
stated norms of  the UTLA/LAUSD Contract.

8. Ensure that all staff  have the high-quality support and development needed to meet their 
expected contributions to help the Social Justice Schools succeed in their mission and vision. 

9. Conduct daily classroom visits and treat them as open places of  learning for all students, 
teachers, and school leaders.  Ensure all teachers are regularly observed and debriefed 
according to a mutually-agreed set of  teaching and learning goals that encourage a culture of 
collaboration and collective development.

10. Be reciprocally accountable to all teachers and staff  according to a mutually-agreed upon set 
of  norms and actions.  Respond professionally, consistently, and promptly when required 
expectations are not met by staff, partners, students, and families.

11. Enforce student code of  conduct and ensure that all cases are resolved promptly and fairly 
with a clear and transparent school-wide process that supports optimal student learning.

12. Volunteer for activities that help students, departments, our small school, and the SJS as a 
whole to succeed with up to eight hours a month of  extra time devoted outside of  contract 
hours and scheduled professional development time.

In addition, all administrators are required to follow all district policies and requirements as spelled out in the current 
UTLA/LAUSD Collective Bargaining Agreement, all LAUSD Policies and Procedures and the California Ed 
Code.   
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B. Teachers

As a Teacher, I fully commit to: 

1. Faithfully uphold the SJS Schools design plan by ensuring full implementation of  all cultural 
and instructional elements in my classroom.

2. Our mission of  developing students both personally and intellectually so that they may 
graduate high school, earn a Bachelor’s degree, and emerge as leaders and artists who will 
transform their community.

3. Cultivate professional, supportive and caring relationships with staff, community and our 
students and their families.

4. Maintain an environment of  trust, openness, transparency, mutual respect, and collaboration 
with teachers, staff, parents, partners, and community members—ensuring that all have the 
opportunity to communicate with the leaders regularly and can easily approach them to hear 
concerns and redress grievances.  Use the Adaptive Schools model for resolutions of  issues.

5. To building SJS schools around the seven characteristics of  highly effective schools, as 
defined by WestEd’s School Turnaround Center.  Additionally, I commit to work with 
WestEd professional developers as a support to fully implement the entire SJS design plan in 
your classroom.

6. Being an interdependent part of  a team.  I understand that our school cannot succeed unless 
teachers work collaboratively and openly together and with school leaders, counselors, and 
staff.  I further commit to working with the teams at the SJS sister school and Synergy 
Quantum Academy to address student needs and promote campus-wide safety, and 
ultimately excellence.

7. Allow my classroom(s) to be an open place of  learning for students, other teachers and 
school leaders.  Encourage my instruction to be observed and debriefed according to a 
mutually-agreed set of  teaching and learning goals that encourage a culture of  collaboration 
and collective development.

8. Communicate regularly with students and parents about course information (according to a 
school-wide adopted syllabus), regular student progress, and achievements. 

9. Ensure the curriculum being delivered to students excites them, challenges them, and makes 
them think about their world, and their relationship to it. Models social justice in all teacher 
actions in and out of  the classroom.  Ensures all pedagogy is student-centered and based on 
empowerment.

10. Respond in a professional, prompt, and collaborative manner when informed by a school 
leader (whether teacher, service and support staff, or administrator) that required 
expectations are not being met and that improvement is necessary.  I further understand that 
such improvement will not be requested without the offer of  genuine assistance, guidance, 
and collaboration with other teachers, as well as administrators.

11. Enforce student code of  conduct and ensure that all cases are resolved promptly and fairly 
with a clear and transparent school-wide process that supports optimal student learning.

12. Volunteer for activities that help students, departments, our small school, and the SJS as a 
whole to succeed with up to eight hours a month of  extra time devoted outside of  contract 
hours and scheduled professional development time.

In addition, all teachers are required to adhere to all professional duties and responsibilities as spelled out in the current 
UTLA/LAUSD Collective Bargaining Agreement, all LAUSD Policies and Procedures and the California Ed. 
Code. 
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C. School Counselors & Related Service/Support Staff 

As a School Counselor and/or Related Support Staff  I fully commit to:

1. Faithfully uphold the SJS Schools design plan by ensuring full implementation of  all cultural 
and instructional elements in my classroom.

2. Our mission of  developing students both personally and intellectually so that they may 
graduate high school, earn a Bachelor’s degree, and emerge as leaders and artists who will 
transform their community.

3. Cultivate professional, supportive and caring relationships with staff, community and our 
students and their families.

4. Maintain an environment of  trust, openness, transparency, mutual respect, and collaboration 
with teachers, staff, parents, partners, and community members—ensuring that all have the 
opportunity to communicate with the leaders regularly and can easily approach them to hear 
concerns and redress grievances.  Use the Adaptive Schools model for resolutions of  issues.

5. To building SJS schools around the seven characteristics of  highly effective schools, as 
defined by WestEd’s School Turnaround Center.  Additionally, I commit to work with 
WestEd professional developers as a support to fully implement the entire SJS design plan in 
your classroom.

6. Being an interdependent part of  a team.  I understand that our school cannot succeed unless 
all stakeholders work collaboratively and openly together and with school leaders, teachers, 
and staff.  I further commit to working with the teams at the SJS sister school and Synergy 
Quantum Academy to address student needs and promote campus-wide safety, and 
ultimately excellence.

7. Regularly meet with students to review their education progress and college/career plans. I 
will provide up-to-date information to assist students with college and career planning, and 
encourage students to participate in extracurricular programs, internships, and volunteerism.  

8. Support the instructional staff  as needed.  Ensure that classroom(s) are an open place of  
learning for students, other teachers, and school leaders.  I also commit to participating in 
the process of  observing teachers in a non-evaluatory way debrief  them according to a 
mutually-agreed set of  teaching and learning goals that encourage a culture of  collaboration 
and collective development among all team members.

9. Ensure all pedagogy is student-centered and based on empowerment.
10. Respond in a professional, prompt, and collaborative manner when informed by a school 

leader (whether teacher, service and support staff, or administrator) that required 
expectations are not being met, and that improvement is necessary.  I further understand 
that such improvement will not be requested without the offer of  genuine assistance, 
guidance, and collaboration with teachers and support staff, as well as administrators.

11. Enforce student code of  conduct and ensure that all cases are resolved promptly and fairly 
with a clear and transparent school-wide process that supports optimal student learning.

12. Volunteer for activities that help students, departments, our small school, and the SJS as a 
whole to succeed with up to eight hours a month of  extra time devoted outside of  contract 
hours and scheduled professional development time.

In addition, all counsellors and support staff  are required to adhere to all professional duties and responsibilities as 
spelled out in the current UTLA/LAUSD Collective Bargaining Agreement, all LAUSD Policies and Procedures 
and the California Ed. Code. 
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D. Parents & Guardians 

As a Parent/Guardian I fully commit to: 

1. Show in all of  my actions that the education of  my child is a joint responsibility of  parents 
and the school community. 

2. Send my children to school ready to participate and learn every day. My child will be 
equipped with only school materials, well nourished, well rested and given the safest, most 
supportive living environment that I can provide. I further commit to seek help from the 
schools service and support staff  when I feel I need assistance to meet this obligation.

3. Provide a quiet place and a regular time for study.  Ensure homework assignments are 
completed to the highest quality possible for my child everyday. 

4. Ensure my child attends school regularly on time and that any necessary absences are 
excused with a legal excuse on a signed note. 

5. Ensure my child is dressed in a clean and professional manner, consistent with the expected 
student dress code every day.  

6. Know the school rules, support the enforcement of  the rules and help my child understand 
they are necessary for an orderly, democratic, and just learning environment.  When my child 
breaks the rules, I will support the school in enforcing consequences, and take responsibility 
for my child’s behavior. 

7. Conduct myself  with civility and respect in all dealings with faculty, administrators, staff, 
other parents and guardians, and other people’s children. 

8. Inform school officials of  changes in my home situation that may affect student learning 
and/or conduct so that appropriate accommodations and school support can be arranged. 

9. Make sure that the school always has my current address, and other information to ensure 
the school can make contact with me for educational and emergency purposes (e.g., phone 
numbers, email addresses and names and numbers of  relatives to contact in emergencies). 

10. Seek assistance from CRHS#16 Parent Center, school officials, teachers, or the school’s 
partner (WestEd) any time it is needed to better support my child children.

11. Do whatever it takes for my child to thrive in high school so they they can make their way in 
the world to and through college to become transformational leaders.

I understand that the above commitments are necessary, in addition to upholding the California Ed. Code, SJS School 
Rules and LAUSD Policies, to ensure my child is on their way to being college and career ready.  It is my 
responsibility to ensure my child takes no shortcuts and makes no excuses on their climb to and through college. I 
understand the above commitments can be included in any discussions of  my contributions during meetings held 
between my family and school community members. 
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E. CRHS #16 Partners (WestEd)

We, representatives of WestEd, on behalf of our organization, fully commit to:

1. Faithfully uphold the SJS Schools design plan by ensuring full implementation of  all cultural 
and instructional elements in my classroom.

2. Monitor and support the full realization of  our mission in developing students both 
personally and intellectually so that they may graduate high school, earn a Bachelor’s degree, 
and emerge as leaders and artists who will transform their community.

3. Cultivate professional, supportive and caring relationships with all staff, community, our 
students, and their families.

4. Maintain and help implement an environment of  trust, openness, transparency, mutual 
respect, and collaboration with teachers, staff, parents, partners, and community members—
ensuring that all have the opportunity to communicate with the leaders regularly and can 
easily approach them to hear concerns and redress grievances.  Use the Adaptive Schools 
model for resolutions of  issues.

5. Support the implementation of  building SJS schools around the seven characteristics of  
highly effective schools, as defined by WestEd’s School Turnaround Center.  Additionally, 
works with SJS Schools leadership as a support to fully implement the entire SJS design plan.

6. Work collaboratively with school leaders, teachers, counselors, and staff  at the SJS sister 
school and Synergy Quantum Academy to address student needs, promoting campus-wide 
excellence.

7. Ensure that all staff  have the high-quality support and development needed for them to 
fulfill their expected contribution toward SJS reaching its mission. 

8. Conduct daily classroom visits and treat them as open places of  learning for all students, 
teachers, and school leaders.  Ensure all teachers are regularly observed and debriefed 
according to a mutually-agreed set of  teaching and learning goals that encourage a culture of 
collaboration and collective development.

9. Respond professionally, consistently, and promptly when required expectations are not met 
by staff, partners, students, and families.

10. Support implementation of  staff  enforcing student code of  conduct and so they may ensure 
all cases are resolved promptly and fairly with a clear and transparent school-wide process 
that benefits optimal student learning.

11. Evaluate and improve all school elements with the school leader on a regular basis using 
implementation science.

12. Volunteer for activities that help departments, the SJS Schools, and CRHS #16 as a whole to 
achieve their respective goals.

I understand that the above commitment to support the SJS School design plan to full implementation are necessary, in 
addition to upholding the California Ed. Code and LAUSD Policies, and Procedures, as well as the guidelines and 
benchmarks of  the Public School Choice Process in ensuring SJS Schools reach their mission.
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COUNTING ON EACH OTHER
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Individual Commitment Statements
To be signed by each stakeholder
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